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Conditions for outsourcing

Notaries can deliver public justice — superior, under the right conditions

LEGAL CONDITIONS DELIVERED OUTCOMES

" Art.6 ECHR
Right to a fair trial

Public office holders
Notaries appointed under strict law

Rule of law

. . Equal treatment
Impartial & independent

Both parties treated equally

ECONOMIC CONDITIONS

Legal certainty

Quality
Service equal to what courts provide
Same function +
Efficiency Same quality Welfare
Same quality at lower cost — Pareto-superior - Same legal

consequences

. Accessibility
Territorial coverage

Nationwide offices ensure access

Outsourcing trend: EU instruments since 2012 (Succession Regulation, Brussels llb, Taking of Evidence) accelerate this shift.
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Geographic Area

Heterogeneity of Countries
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Slovakia B

Bulgaria |l

Austria |1l
Hungary [l
Portugal [l

m 2022

Greece IR

Czech Republic 1l

Belgium [l

Netherlands B

Notaries

Spain NG
taly

Poland NG

France NG
Germany NG

Romania TN

Notaries per 100,000 Inhabitants - 2022
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Quality Management
Training Systemic Control
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
Notary

Is there a supervisory
body

inital training
in-service training.
in-service training for specialized...

in-service training in digital literacy. s there a regular auditing

Legal staff procedure of notaries

inital training

In-service training. s there a process for

addressing mal-practice
of notaries

in-service training for specialized...

in-service training in digital literacy.
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Proceedings —

Case Statistics

Overall Legal System

Total other than criminal cases Legal area of non-contentious cases
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Expenditures - Welfare
Total Justice System % GDP
- . » JUWILI (Civil Law)
:. % + Non-JuWiLi (Common LAW)
rf‘.-’ Private and Public
e Expenditures of the
¢ . whole Legal System

0,0%
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Legal Expenditures

iNn Relation to the Gross Domestic Product

Public Expenditures Total Expenditures
Court Costs in Relation to GDP Whole justice system budget
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Efficiency 5

Notary

" Fee Structure

Existing pre-defined fee structure for each notarial service: 90 %
Fee structure readily available to citizens: 100 % (out of the 90%)

Costs borne by private individuals
0% 20% 40% 60% 80% 100%

Succession | —

Divorce
Marriages

Land registry

Business registry
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Croatia

Results
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Case Statistics
Work Overload (WO) in the Legal Sector in Croatia
Work Overload
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Case Statistics
Disposition time in the Legal Sector in Croatia
Disposition Time
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Whole justice system budget in Croatia

Whole justice system budget / GDP
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Key Performance Indicators U= } H
Justices System (Legal Experts)
Lawyers
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m Courts /100.000 inhabitants I Lawyers /100.000 inhabitants
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Legal Expenditures

Whole justice system budget in Croatia

in % Gross Domestic Product

Croatia
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Accessibility 6
Citizen-centred Justice System

The Croatian Showcase.

Distance to the next
« Notary office
e (Court

Regions
« 556 Communities (Local Authority Units)
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Accessibility

Distance to the next Court

Distance to court (km)

N 35-383
M 30-35

19th June 2026 | Zagreb JUSTICE WITHOUT LITIGATION Il - ECONOMIC PART 18




= JUSTICE
WITHOUT
LITIGATION

Accessibility

Distance to the next Notary

Distance to Notary (km)
Il 35.00-47.70
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Accessibility

Citizens Distance
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Notaries

—~-Notary Distance

- Court Distance
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Per Notary

" Per Catchment Area

Notarial Service

Notarial Service
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Proceedings - Indicators A=

Key Performance Indicators U=
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« (Clearance rate (CR) - ratio obtained by dividing the number of resolved cases by

the number of incoming cases in a given period.

« Work Overload (WO) - ratio obtained by dividing the number of incoming and
pending cases 13t of January by the number of resolved cases by cases in a given

period.

« Stake Change (SC) - ratio obtained by dividing the number of pending cases 1st of

neriod.

January by the number of pending Cases 315t December cases by cases in a given

 Disposition time - ratio between pending cases and resolved cases (in days). It is
the calculated time necessary for a pending case to be resolved, considering the

current pace of work of courts.
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