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Work at hand

Identify potential developments for digitalisation

- cross border level

- national level
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Methodology

Process modeling
Definition
* Process modeling is the graphical representation of business processes with  

the aim of analyzing, documenting and optimizing workflows

Goals

* Split into areas of responsibility
- Create transparency
- Standardize processes
- Identify weak points
- Improve communication
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Methodology

Process modeling
European Certificate of Succession
* Work-In-Progress (does not currently meet any defined standard like BPMN)

* Aims to present the overall process including optional possibilities

* Split into areas of responsibility
- Applicant
- Local authority responsible
- Court / appeal instance
- Authorities / institutions in other EU countries
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Methodology
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Timeline 2025
July

Share Action Plan

September

Finish process modeling exercise

October

Online meeting

November

in person meeting, Ljubljana, Slovenia
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